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1. Progress

1.1. PLANNING V1.6:

M |MNom de la tiche Durée
[Février Mrs [l I@ [uui
15 [22m [29m1 [osm2 [1202 [19i02 [ 26102 [0s03 [1203 [1903 [ 2603 (o204 [oo04 [1604 [2304 [ 3004 [0705 [1405 [2105 [ 28m05
1 Progress meeting 96 jours 3 8 B B B B | B B ] B B B B B B 8 B B
22 |Indaix external communication 92 jours .
23 Web Blog 91 jours | B B B B B i B B B B B B ] B B B B B
43 Weh Site Fjours E e B B N Marie:Emilie
e Press 4 jours ...B Pierre;Emilie s
45 | Technical Part 92 jours L . 4
46 French ecuipment shipping 22 jours @_J
47 Customs clearance 7T jours i E-Haikumar
45 Metwork architecture audit 10 jours Pierre;Julien
49 First solutions offer 5 jours Pierre;Julien
50 Detailed =olution offer 7T jours ‘E,,‘,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Pierre;Julien
51 Carrying out 7T jours erre;Julien
52 Test 3 jours 3 Pierre;Juli
53 Training 5 jours Pier
54 |Administrative data system 64jours? L . 4
55 Preliminary study 5 jours i Julien;Emilie
56 Detailed study 5 jours ulien:Emilie
a7 Carry out 1 jour?
58 Test 1 jour?
==l Documertsation 1 jour?
B0 Training 1 jour?
B1 Artizan web site Gdjours w
B2 Preliminary study 5 jours
B3 Carring out the demo 10 jours
B4 Demo 0 jour
E5 Detailed study 5 jours
BE Technic study 3 jours
E7 Carrying out 10 jours
) Tests 5 jours IMDADGCedric;Sara
[=2=] Documertsation 5 jours
70 Training 2 jours
kil CWI web site 43 jours wy
72 Preliminary study 3 jours
73 Detailed study 3 jours
74 Technic study 1 jour
75 Carrying out 10jours T, Pierre;Emilie
76 Tests 5 jours ierre
77 Documertsation 3 jours
78 Training 2 jours
79 Karnaprayag web site Hjours
a0 Preliminary study 2 jours ien;Emilie
a1 Dietailed stucky 2 jours Emilie
g2 Technic stucy 1 jour n:Emilie
a3 Carrying out 10jours T Julien;Emilie
a4 Tests 5 jours ien;Emilie
a5 Documentation 3 jours Julien;Emilie
a5 Training 2 jours Julien;Emilie
a7 Vacation 49 jours L
a8 Pierre and Marie I5jours L 4
a9 Parerts vist 10 jours Pierre;Marie
an Pierre's birthdsy £ jours Pierre:Marie;ulien;Emilie
91 Julien and Emilie 10 jours L w
92 Parerts visit 10 jours Julien;Emilie
93 Artizan marketing campaign for costumers 1 jour?
94 Artizan marketing campaign for NGO 1 jour?

INDAIX at CWI's place

Indaix — association loi 1901 — N°W131000760

234 V.M street

546, avenue Jean Monnet

Mylapore, Chennai, 600 004, India

13090 Aix en Provence, France

contact @ indaix.fr

http://indaix.fr

Page 2




INDAIX

Foreign aid

MEETING REPORT

2. Agenda

2.1. OBSERVATIONS AND DECISIONS

This is a resume of the Indaix projects:

Technical part

» The first part of the specification of the network recommendation for CWI is finished; the last
version of the document is reachable on the server at
\\Servenindaix_doc$\02_NETWORK\SD\SD-INDAIX-0001-V20-CWI_NetWok_Infrastructure.doc

0 The Network dissociation recommended in this document is no more necessary. The
building sharing with Mancini Company will stop in few months.

»  The second part of the specification will specify the solution which will be implemented by

INDAIX in order to connect the Indaix computer. Before writing it, we have to do some test with

our items.

M. Rajkumar has got the quotation of the extra equipments needed to setup the Indaix

Computer. In order to be in Indaix base line, Indaix will take in charge the bill of this equipment.

Artizan

The Web site demo has been produced and presented to the involved actor. Now some updates have to
be done for the final Web site. (Bold for new information and barred for out-of-date information from the

CRO07-01-31)

Involved actors:

. Decision maker ;: Dimitri Klein

»  Consultant Marketing : Sara VETTETH

»  Shop Responsible: Cedric

»  Website Responsible : Franck
» Creation Responsible : Aicha
»  Student content : Rajkumar

* Article Content: Ratheena

*  Picture Content : Saif

»  Design and computing part: Indaix board

Basic Documents:

. Cédric’s « Artizan website info » Files

» Sara’s plan and sketch of the Artizan Web site
» List of items, price, pictures and description of the items
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Data to make of:

Described entities are given as examples. They need to be validated
» Article : name, description, picture, color, price, student name, desighername

. Pattern : Name, size, picture

»  Category of article : name (Interior, fashion, papery, travel, accessory)
»  Student : name, identity picture, email, age, school year, personal tastes
e Contributor (designer, photographer,...):name, company name, address phone number, email,

Invoicing must not be taken into account for this mission.

General constraints:

» 07/06/01: Opening of the school year, and departure of INDAIX

*  The collection is updated -4-times-peryear. - for each new article

*  The Web site must be published ir-Frereh-and in English language

»  Offered articles must be related to the syllabus and the demand of the western market

Content of the demo

Old content

New content

» 1 sketch « What is Artizan » (concept)

. 1 sketch « Limited edition »

. 1 sketch « CWI »

e 1 sketch « Customize »

e 1 sketch « Co-branding »

e 1 sketch « Direct link » and Contact
Artizan

. 1 sketch for ambiances
1 sketch with the description of the article
with the designer, the photographer,

. 3 distinct categories of articles: Interior,
Fashion, Paperie

* Intro + Homepage with ambiances
+ 1 sketch for ambiances

First menu

» 1 sketch « CWI. Who are we? »

» 1 sketch « What is Artyzan? » (concept)
-« Limited edition » description
-« Customize » description

. 1 sketch « Why? »

* 1 sketch « Meet the Artyzans »

1 sketch « Sponsor ship »

* 1sketch « Blog»

*  lsketch«Co-branding>»

Other menus

» 5 distinct categories of articles: Interior,
Fashion, Accessories, Paperie and
Travel.

» 1 sketch with the description of the article
with the-designher-the-photographer, and
the student,

* 1 sketch « Customize » per category?

 e-commerce with shopping bag
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The « Co-branding » is not taking in charge at this time.

2type of browsing:

+ by ambiances

« by categories

CWI Web site

e The main graphic part of the web site is produced.

»  The structure of the contents and the contents itself are in progress.

» Adecision on the CMS Typo3 and Joomla! has to be taken with “Le numéro imaginaire”, the
hosting company: Pros and cons on the security, management, production, knowledge...

Help for the decision on the CMS:

Joomla Typo3
Advantage Disadvantage Advantage Disadvantage
+ + management - Server set up + DB knowledge - - - Indaix remain time
+ + Indaix knowledge + Server set up

+ + Indaix demos done

Administrative data system

First, the Administrative data system project will consist in a detailed study in order to validate a
specifications document. This is the main aim for the beginning of June. Subsequently, the actual Indaix
team will prospect to find a second team to produce the future system.

*  The detailed study has to be lead
0 The index/contents is done.
0 Most of the process is designed.
0 The analysis of the needs, functions, data and sketch are in progress.

Karna Payag Web site

In order to widen the contacts and the projects, Indaix is taking in charge the production and the
management of Karna Prayag Website.
At this time:
*  Most of the design, the structure and the content are already done by Karna Prayag team.
*  The hosting management is in progress.
*  The Web site production is in progress.
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Indaix external communication

Indaix plans to communicate on the computer export. The press and contact who will be
informed in French are La provence, La Marseillaise, La Mission Economique, Maritima radio,
French Consulat of New Delhi.

The press who will be informed in English is The Rotary Madras, Chennai On Line, The Hindu
Madras.

A letter for the partners (Arkema, Ineos, Rotary Ventabren, ADM, Agence Immob, Sorel Piano,
EDM France) and members once transit achieved will be send.

Indaix Web page which explained “Indaix 2007” projects: CWI Administrative data system,
Artisan web site, CWI web site, CWI network project, Karna Payag web site has to be updated.
Indaix webpage which explained the next project: CWI Administrative data system, Artisan web
site, CWI network project, Artizan Marketing campaign for customer and NGO, Baladarshan web
site in oder to communicate on the future needs
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2.2. ACTION TO DO

ACTION IN CHARGE WEEK
Technical Part
1. Take delivery of the goods CWI - INDAIX |15
2. Start the first test INDAIX 15
Artyzan Web site
1. Update the structure MARIE
2. Manage the hosting MARIE
3. Teston line MARIE
4. Implement an e-commerce MARIE
5. Meeting with Aicha and Franck MARIE 15
CWI Web site
1. Update the structure PIERRE
2. Manage the hosting PIERRE
3. Teston line PIERRE
4. Manage the content EMILIE
Administrative data system
1. Collect the needs and the data structure JULIEN 16
2. Describe the data, JULIEN 16
3. Describe the System functions, JULIEN 17
4. Design the screen sketch JULIEN 17
Karna Prayag Web site
1. Manage the hosting JULIEN 14
2. Finish and test the graphic design on line JULIEN 15
3. Manage the content JULIEN 15
Indaix External Communication / press
1. Press article for the arrival of the computer at CWI EMILIE 14
2. Update the Partners web page + Translate EMILIE
3. Manage the Indaix 2007 project web page MARIE
4. Create the Future Indaix project web page EMILIE
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